‘A n EXPRESSION OF INTEREST

Call 2 for regions and municipalities

—for implementation support to establish the necessary conditions for integrated
healthcare and care through distance spanning solutions.

Information about the applicant

Name of organization: Organization number:

Department name:

Legal form: Address:

Telephone number: Municipality: Region: Country:
Email address to the organization: Website:

Name of authorized signatory: Role/function:

Contact person: Role/function:

Email: Telephone number:
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en EXPRESSION OF INTEREST

Description type of integrated health and care activities to be developed
and/or implemented

Describe the type of conditions your organization aims to establish to implement and/or improve distance
spanning services for integrated health and care possible? Describe which organizations (Regions/municipalities)
you aim to work together with to secure co-governance with for joint service provision?

(max. 1500 characters with spaces)

Priority will be given to applicants that can embrace the following in their descriptions:

® Articulate how their intended development will help to empower the targeted citizens, for
example improve the possibilities for prolonged and /or independent life.

® Why this development is good from the citizens point of view and reflect on the expected value
to be created for the citizens, and possibly how the value impact can be measures.

® Projects that consider the role of digital and distance-spanning solutions and innovative
health and care service design with the aim to attract and retain health and care
professionals and improve the relationship with users will be favoured.

Describe the organization(s) readiness level for Integrated healthcare and care through co-governance (max
1000 characters with spaces)
Priority will be given to applicants (region/county/collaborating municipalities) which have:

e Formal decision or similar mandate to initiate joint service development based on co-
governance of both healthcare and care.

o The ambition shall be to eliminate/reduce the distance between the citizen and
the service provider, through joint use of distance spanning technologies or other
solutions providing the same effect.

e Alternatively, project proposals can be accepted that aim to secure co-governance
between different entities involved in a patient journey where several professional
categories are involved.

o Theambition remains to eliminate/reduce the distance between the citizen and
the service provider, through joint use of distance spanning technologies or other
solutions providing the same effect.
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EXPRESSION OF INTEREST

Describe the strategies and frameworks applied to secure service innovation, and the applied methodology main
steps of importance (max 750 characters with spaces):

® Applicants shall use a framework with a strong emphasis on insight and anchoring stages in the service innovation

process, and in particular use of "Norwegian Vejkart for tjenesteinnovasjon”, in English "Roadmap for service
innovation”,

Describe how your organization will build trust between different stakeholders, especially how you work with
communication and knowledge sharing as well as how you secure shared and common goals: (max 1000
characters with spaces)

The applicants are requested to:

e familiar themselves with the iHAC publication “Integrated Healthcare and Care through distance spanning solutions
—for increased service accessibility”

. describe how they work in relation to the described components in the theoretical framework
in the publication; Communication and Knowledge sharing, Shared and Common goal, Trust.

Describe the geographical challenges and possible opportunities for your area related to integrated Healthcare
and Care through distance spanning solutions? (max 750 characters with spaces)

. Priority will be given to applicants in sparsely populated areas, and applicants that fight with
similar geographical challenges such as long distances = long time to travel to services and
insularity.

Horizontal principles:

e  How will gender equality among workers and users of services be affected by service provision through
integrated healthcare and care through distance spanning services? (max 750 characters with spaces)

e Inaddition, the applicant is expected to reflect upon how the principle of equity between citizens will be
affected by the intended development, and possible measures to secure better equity between
citizens? (max 750 characters with spaces)
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https://www.healthcareatdistance.com/how-to-implement/
https://www.healthcareatdistance.com/how-to-implement/

‘A n EXPRESSION OF INTEREST

Please indicate below, by ticking the boxes, which activities you apply funds for and make a short description on
what to do, when and where to carry out the activities:

Activity What, when and where Budget

Inspiration visit (What, when and where - See possible sites in publication 56 000 SEK
“Integrated Healthcare and Care through distance spanning
solutions — for increased service accessibility”, or choose site of

your own)
Workshop 1 (What, when and where) 28 000 SEK
Workshop 2 (What, when and where) 28 ooo SEK
Expert support (Please state type of desired expert support needed) 84 000 SEK

Total

Expression of interest that are selected for expert support

Centre for Rural Medicine and Nordic Welfare Centre will draw up contracts with selected partnerships to secure
implementation support. The terms and conditions for support, will be based on the type of support needed which
the applicants outline in the Expression of Interest. Different of typo of activities to be supported is described in the
terms of reference for this call.

How to submit your Expression of interest

Please submit your Expression of interest by email to project leaders Niclas Forsling and Bengt Andersson.
Deadline 20th of February 2024.

Niclas.Forsling@regionvasterbotten.se
Bengt.Andersson@nordicwelfare.org
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