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Own budget, principal 

financing from the state

Led by an elected County 

Council

Unites the region’s current 

social, health care and rescue 

services as one entity

Is responsible for the organisation of 

social, health care and rescue services

Organisation 

responsibility from 

1 January 2023 

onwards

Resident participation via 

regional elections, committees 

and other participatory 

activities

Employs circa 

7 600 personnel

Serves over

200 000 inhabitants

Wellbeing Services County of Päijät-Häme



Prioritising home care, enabling living at home

✓ The policy aims to enable older people

to continue living at home for as long as 

possible, even until the end of their lives

✓ The goal for 2025: 94,5% of people

over 75 years old are living at home

✓ At old age living at home requires e.g

that housing solutions and living

enviroments are age-friendly, 

accessible and safe

✓ New kinds of solutions combining living

and care are available

✓ Healthcare and care through distance

spanning solutions

• Home care and distance spanning

solutions: own provision and purchased

service

• Family care

• Communal housing

• Service housing with 24- hour

assistance



Our journey

• Decades of pioneering work & strong organizational co-operation

• Past challenges: strengthening integration of services, designing services from a regional 
point of view, harmonization of establishment

• KOHTI project (Technology for Assisted Living and Care at Home) aimed to develop & 
deploy technology to support independent & safe living at home. Key findings: Best 
advantage from medicine dispensers, use of virtual reality glasses in personnel orientation

• National KATI model [Finnish Institute for Health and Welfare]:

o Describes actions wellbeing services counties need regarding usage of age-technology

o Presents how technology is being used in different phases of clientship

o How older people can be supported prior the need for homecare

o Kati- model can be utilized by leadership, management and frontline staff
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Current state of technology in elderly

care and rehabilitation

Electronic patient record Sensors and gadgets
Knowledge sharing

and advancement
Artificial intelligence

(Gillie AI)

• Optimising workflows

• Mobile application for 

gathering data to EPR

• Currently piloting new EPR for 

social care

• Remote care (137 video 

visits/video care, about 7 % of 

the welfare area's own home 

care)

• Medical dispensers (646 at 

September, about 30 % of the 

welfare area's own home care)

• Sensor technology

Both wearables and those 

integrated to home 

environment

• GPS watches with some 

security service customers 

(206 watches, about 7 %: GPS 

watch allows voice 

communication with the 

customer and it alerts when 

the customer crosses the 

security limit set for him/her)

• Electronic locks

• Washing and drying bidees

• Portals for introduction and 

education for professionals

• Virtual reality 

• Info boards

• Service design and robotics

• Close relations to IT partner 

and digital mentors

• Integration to EPR 

• Gathers data from patient 

records and different devices

• Makes recommendations and 

alerts to nurses and other 

professionals

• Microsoft co-pilot

Life cycle management and communication

Support of decision making and supporting decison making with data







...And next: The technology group of the welfare area continues development work. 

The purpose is to map and scale existing technology, find new technology and 

make purchases together. The goal of 2025 is a common technology showroom 

for all customers, where preventive solutions are also presented.



Thank you!
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