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Wellbeing Services County of Paijat-Hame

Serves over
200 000 inhabitants
HARTOLA
_ Q Unites the region’s current
Employs circa \3 social, health care and rescue
7 600 personnel PABASIOKI services as one entity
Resident participation via ﬁ Led by an elected County
regional elections, committees v, Council
and other participatory & =3t
Own budget, principal

activities

Organisation

responsibility from ORIMATTILA ) financing from the state
1 January 2023 KARKOLA
onwards

Is responsible for the organisation of
social, health care and rescue services



Prioritising home care, enabling living at home

v The policy aims to enable older people
to continue living at home for as long as
possible, even until the end of their lives

v' The goal for 2025: 94,5% of people
over 75 years old are living at home

v At old age living at home requires e.g
that housing solutions and living
enviroments are age-friendly,
accessible and safe

v" New kinds of solutions combining living
and care are available

v Healthcare and care through distance
spanning solutions

Home care and distance spanning
solutions: own provision and purchased
service

Family care

Communal housing

Service housing with 24- hour
assistance




Our journey

« Decades of pioneering work & strong organizational co-operation

« Past challenges: strengthening integration of services, designing services from a regional
point of view, harmonization of establishment

« KOHTI project (Technology for Assisted Living and Care at Home) aimed to develop &
deploy technology to support independent & safe living at home. Key findings: Best
advantage from medicine dispensers, use of virtual reality glasses in personnel orientation

* National KATI model [Finnish Institute for Health and Welfare]:
o Describes actions wellbeing services counties need regarding usage of age-technology
o Presents how technology is being used in different phases of clientship
o How older people can be supported prior the need for homecare

o Kati- model can be utilized by leadership, management and frontline staff



Current state of technology in elderly

Electronic patient record

Optimising workflows

Mobile application for
gathering data to EPR
Currently piloting new EPR for
social care

care and rehabilitation

Sensors and gadgets

Remote care (137 video
visits/video care, about 7 % of
the welfare area's own home
care)

Medical dispensers (646 at
September, about 30 % of the
welfare area's own home care)
Sensor technology

Both wearables and those
integrated to home
environment

GPS watches with some
security service customers
(206 watches, about 7 %: GPS
watch allows voice
communication with the
customer and it alerts when
the customer crosses the
security limit set for him/her)
Electronic locks

Washing and drying bidees

Knowledge sharing
and advancement

Portals for introduction and
education for professionals
Virtual reality

Info boards

Service design and robotics
Close relations to IT partner
and digital mentors

Support of decision making and supporting decison making with data

Life cycle management and communication

Artificial intelligence
(Gillie Al)

Integration to EPR

Gathers data from patient
records and different devices
Makes recommendations and
alerts to nurses and other
professionals

Microsoft co-pilot

COMMUNICATION AND COMMON OR SHARED TRUST BETWEEN ACTORS
KNOWLEDGE SHARING GOALS

o1 Penttila



- ‘I am liro, an 83-year-old pensioner from Orimattila, Finland. | live

| Getting the understanding of current | o s O o e g o I yaind
I situation, using home care customer I
Lpath as a reference :

Age: 83 v Living and family relationships during the day and do my shopping on foot and by bike. | also

Retired, former taacher Lives in an apartmant building in help my ex-spouse with shopping etc. as she is less mobile than
the center of Crimatiila, Divorced. me. My weekdays are spent in hobby groups, but in the evenings
2 adult children who live

| feel lonely. Then | pick up and call my children, one of whom
lives in the capital and the other in London. | use Teams calls
when talking to abroad.

elsewhere

Life motto

Lifestyle
“We only live once” f liro is social and engages in a lot

,  of fitness activities. A cleaner
visits once a month, no home care
services. He has a positive
attitude towards things

ﬁ) i o4

I Creating personas for customer segments |
I that were selected by project team :

|
|
|
|
|
|
|
As aformer teacher, | am usedto a strict daily rhythm. In the :
mornings | get up at'5am and start with a morning jog. | eat a
healthy breakfast while watching morning TV. | have second |
morning coffees with old colleagues in the market in summer and 1
in a cafe in winter. Then | go shopping and, if necessary, take my
ex-wife's shopping with me on the same walk. At home, { prepare |
a healthy lunch and take a short nap. Afternoons are spent atthe |
|
|
|
|
|
|
|
|
|
|
|

I Workshop I

10U

1 sing personas to create user

I stories about a one day (24 hours),

: using storytelling (elaytyva tarinointi)
| 2. Using user stories to identify needs,
I

I

I

I

I

|

%ym and daytime dances, for example. After my hobbies, 'm at
ome, relaxing by watchlng my favourite shows and heatlng up
the sauna. | also take time to do a bit of tidying up and cleaning
around the house.

| go to bed at 8.30 after the news. For the most part, | sleep well.
Occasionally I'm woken up by the need to go to the toilet. What
matters to me in life is my own well-being and that of my loved
ones, and a regular and healthy lifestyle. | dream of going to
London in about six months when my son has his first child. What
scares me most is the loss of health and ability to function. In
fact, over the past year | have realised that | need more rest. I've
had to change my dancing from polka to slow waltz.

wishes and possibilities of personas
3. Using user stories to identify factors

enhancing or decreasing the use of

technologies of personas

‘!, liro Ikiliikkuja: Techonolgy use

Enhancing factors:

»  Good technological skills

Hindering factors:

+ Reaching frends through technology Coat
* Costs
B N BN B N BN BN BN BN BN BN BN B B B e e e el

+ Finding new relationships

. Whlads b i 1D ol
* Positive altitsde

+ Possibilty 1o trial use

+  Fulfilment of wishes

+ Teams - meeting family

+ Easylo contact prelessionals Doctor's visit Trip to London Communal living

Cﬂ ) + Paijat-Sote app

Workshop Il

a) ldentifying drivers and signals of alternative futures

b) Selecting two main factors effecting the futures

c) Creating four scenarios based on selected factors using
ChatGPT, and selecting one of those as "realistic vision” future

d) Identifying customer xx on customer journey, based on the
selected future and KATI-framework

Adding services as
needed

Friends Health

Technology as an aid

Hobbies .
to reduce loneliness

To see his grandchild

I Creating a service blueprint for two |
| personas (service blueprintscan be

‘adapintion, we can imvest mone heavly in
e - socisl and NealtnCag Servcos I R R I
. LT
. found in later slides) |
e [——— - B B B B B S
Scenario 1 Scenario 2 ynma 1 —— pemmp—
Searching for Balance Human-Centric Technology .
(RS [l ey pmaeeily ey e R el
Wiork Lasks and work models
remain as they are cumently,
. 1 R cice v | Nemerrtagaler - - Pl st Dt LTy, M e Bggion it
= -5 iy = —
Scenario 3 Scenario 4 * e e 8 gl == T T
Sustainable Misery Automated Future - L =
1 - et hanepesn —— et " —— —

Savings measures and adaptation || IS —— — — — — — —

continues, limiting the development




Pate: Service blueprint

PHYSICAL AND VIRTUAL ELEMENTS

Video-basedgroup

Physical or virtual
guidance counselor's
office

Paijat-Sote application

Paijat-Sote application

Notification from the
application

Paijat-Sote application,
medicine dispenser

Paijat-Sote application,
medicine dispencer,
physical/safety system-
protected areas

CUSTOMER'SJOURNEY IN TH

E SERVICE

Participates in the NA
group

Decidesto complete the
education

~

Seeks help through
technology: one-stop
service

™~

Records their needsin the
application

Receives a support person
and commits to the plan

~

Participates in meetings

Seeksreplacement
medication

CUSTOMER THINKS AND FEELS

"This is a handy
way to stay in
touch."

"Challenging to
get started."

"Whew, it's enough
to explain this just
once."

"Nice to be able
to influence
things."

"Great that they
ask how things
are going."

This is
convenient and
hassle-free."

VISIBLE PART OF THE SERVICE FOR THE CUSTOMER

Group supervisor, other
group members, video
reception environment

Interaction with the
guidance counselor, study
guide. Virtual or physical
space.

Application

Application, feedback
email or other notification

Authority/advisor,
message in the
application. Contact.

Notification from the
application. Virtual group,
group supervisor.

Notification from the
application. Medicine
dispensers and spaces
where the medicine
dispenseris located.
Safety systems.

INVISIBLE PART OF THE SERVICE FOR THE CUSTOMER

Maintenance of the group

Organizing the service

Organizing and
communicating the service

Multi-professional
cooperationteam receives
the need and utilizes it in
service planning

Creating the service plan
and defining the criteria for
granting the service,
automating the service.
Customerinformation
system.

Organizing and
communicating the service

Filling the medicine
dispenser. Safety
systems.

SUPPORTFUNCTIONS

Application/video
reception program.
Invitations to the group.
Resources forthe group
leader.

Guidance counselor's
resources. Study guide.
Virtual and physical space.

Development/maintenance
of the application.

Maintenance of a multi-
professionalteam's
collaboration,
communication, and
organization.

Data pooland automated
decision-making.
Maintenance and

organization of the support
person pool

Automated notifications.
Personnel resourcing

Al, robotics. Personnel
resources. Agreements
with pharmacies or similar
for medicine distribution,
safety services.




...And next: The technology group of the welfare area continues development work.
The purpose is to map and scale existing technology, find new technology and

make purchases together. The goal of 2025 is a common technology showroom
for all customers, where preventive solutions are also presented.



Thank you! ¢
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