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Bornholm



Bornholms Regionskommune and 
Bornholms Hospital
Numbers (2023)

➢ 39.337 Citizens (decreasing)

➢ 12.139 Citizens ≥65 years of age (increasing)

➢ 32.005 contacts and 2.712 citizens with connections to municipal 
services (ex. nursing homes)

➢ 490 somatic readmissions

➢ 815 preventable hospital stays (SDS – SundhedsDataStyrelsen)

➢ 7400 admissions

➢ 46.700 outpatient visits

➢ 220 helicopter flights

➢ 112 acute ambulance transports (off the island) 

➢ 40.700 single overseas patienttransports



Challenges

➢ Change in demographics

➢ Shortness in healthcare workers alongside
with a decrease in healthcare students

➢ Decreasing budgets

➢ Difference in legislations internally and 
across sectors

➢ Documentation and GDPR across sectors

➢ Geographical challenges



Interventions

➢Tele-outpatient functions
(VOPD)

➢Remote patient monitoring

➢Remote simulation training

➢E-consultation

➢Collaborative cross sectoral
subacute function

➢Cross sectoral strategy for 
Nursing Care (iHAC)



Cross sectoral Strategy for 
Personcentered Nursing Care
Bornholms Hospital, Municipality of Bornholm, Psychiatric
Hospital, Nursing School of Bornholm (GP)

➢Fundamentals Of Care

➢Relational Coordination

The FoC framework 
establishes a common 
language and ensures that 
nursing care is both 
professionally grounded and 
person-centered.

The collaborative model 
approach enhances 
coordination and strengthens 
relationships among 
healthcare professionals, 
which is essential to achieving 
our shared goal of placing the 
individual at the center of 
care.



Activities

➢ Designing the Strategy (iHAC 
proces)

➢ Describing the vision and 
the goals

➢ Cross sectoral Nursing Care 
Symposium

➢ Collaborative learning

➢ Undergraduate exposure



Learnings

➢ In small communities efforts to change and 
develop are likely to be dependant on 
individuals

➢ Rely on and exploit the momentum when it 
happens

➢ Small communities with similar operational 
functions as larger communities needs a 
proportonally larger workforce to maintain 
competencies and quality in healthcare



Side 9

Where are we headed? 
Change of 
Government

National 
Healthcare 
reform

Epidemiological 
disasters

Other political 
events 

X-factors

Side 9



Side 10

Questions?

Ane Falk, Project Manager

ane.falk@brk.dk

Side 10

mailto:ane.falk@brk.dk
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