
Healthcare and care 
through distance 
spanning solutions 2018-2021

www.healthcareatdistance.com

- A priority project, part of the Swedish Presidency 
Programme for Nordic Council of Ministers in 2018.

http://www.healthcareatdistance.com/


From VOPD project website 
to VOPD knowledge hub

• Updated website:
www.healthcareatdistance.com 

• Gathered (new) knowledge, studies, 
reports and material for inspiration to 
support digital transformation

• Go to the website, navigate to the 
knowledge you need for your digital shift

http://www.healthcareatdistance.com/






Existing solutions 24 practical examples
• Published September 2019 

in Swedish

• Published January 2020 in English

For inspiration and 
information
• Mapped out all distance spanning solutions in the 

Nordics 

No pilots or project, just existing services!

• An appropriate combination of the solutions will 
address the demographic challenge in remote and rural 
region 

• In addition, help protecting our most vulnerable citizens 
during pandemic and similiar situations

https://nordicwelfare.org/publikationer/vard-och-omsorg-pa-distans/
http://nordicwelfare.org/publikationer/distance-solutions






How to 
implement? 

Mapped out all national guides and 
strategies

Denmarks and Norways strategies are clearly guiding users on 
how to implement distance spanning solutions.

Roadmap for service innovation
Veikart for tjensteinnovation, National Welfaretechnology 

Programme (NVP) – Norway

Guide and connected tools (to be adjusted for 
national/regional/local use)

80% culture and 20% technology

Endorsed by VOPD Steering Committee 
as appropriate implemention guide

Translated into English, Swedish, 
Danish, Iceland and Finnish

https://www.ks.no/fagomrader/innovasjon/innovasjonsledelse/veikart-for-tjenesteinnovasjon/
https://www.healthcareatdistance.com/media/1178/roadmap-for-service-innovation2.pdf
https://www.healthcareatdistance.com/media/1170/fardplan-for-tjansteinnovation.pdf
https://www.healthcareatdistance.com/media/1191/guidelines-til-serviceinnovation.pdf
https://www.healthcareatdistance.com/media/1195/roadmap_isl_1-2.pdf
https://www.healthcareatdistance.com/media/1305/roadmap_fin.pdf






Experience from 
implementation

2 calls for implementation support
Call 1 spring 2019 (9 projects supported by VOPD)

Call 2 spring 2020 (11 projects supported by VOPD and 1 
supported by the Estonian government)

All implementation used the guide  
Roadmap for Service Innovation
80% culture and 20% technology

52 municipalities and 8 regions 
supported
Main findings, experiences and conclusions first call

Main findings, experiences and conclusions second call

https://www.healthcareatdistance.com/media/1148/vopd-call1-results.pdf
https://www.healthcareatdistance.com/media/1303/vopd-2nd-call_outcome.pdf




Thank you!

www.healthcareatdistance.com
www.vopd.nu

Thank you!

http://www.healthcareatdistance.com/
http://www.vopd.nu/


Transition from 
VOPD to iHAC
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iHAC – Integrated 
Healthcare and Care

A collaboration betwen the Nordic countries governments 
and their agencies for integrated healthcare and care, 
supported by distance spanning solutions

www.integratedhealthandcare.com     www.ivopd.se

http://www.integratedhealthandcare.com/
http://www.ivopd.se/


In all Nordic countries, national 
initiatives to achieve a more 
integrated healthcare and social care 
service model based on the needs of 
the citizens. 

• Resources have been added 

• Many projects has been carried out

• Politicians have made decisions 

• Regulations have been adjusted 

• Agreements entered between the 
actors

Why haven't we come further?



Publication 2022

A publication with two sections:

1. What is a model-area, and their components 
of governance, for integrated healthcare and 
social care? Theoretical description.

2. Presentation of 5 Nordic existing model-
areas, and their components of governance



Three components of governance



5 Nordic existing model-areas 

Model area descriptions, and their components of goverance:

• Region Syddanmark-Syddansk Sundhedsinnovation, Denmark

• Päijät-Häme welfare district, Finland

• Fjallabyggd Municipality - North East region, Iceland

• Region Agder, Norway

• Tiohundra Norrtälje, Sweden



https://nordicwelfare.org/pub/Integrated_Healthcare_and_Care_through_distance_spanning_solutions_v4/


Two calls: 21 iHAC subprojects

1. 33 workshops: Developing 
governance model for integrated 
health & care 

2. Four inspiration visits

3. Six networking meetings

Subprojects: 
Workshops, inspiration 
visits and networking 
2022-2024



Nordic/Baltic workshop 
in Tallin, May 2024
- Part of the Swedish presidency programme
for Nordic Council of Ministers 2024

Participants from:

• Ministry of Health of the Republic of Lithuania

• Ministry of welfare, Latvia

• Riga State City Government, Latvia 

• Elva Municipality Government, Estonia

• Tartu Municipality Government, Estonia

• Tallinn University of Technology, Estonia

• Nordic Council of Ministers´ Office in Estonia









Finnish pavilion



Swedish pavilion







VOPD and iHAC projects and 
described regional networks
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